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introduction
Welcome to Breckland District Council’s Corporate Plan 
2015-2019, the Council’s vision for the district and its 
priorities for this period.
Our Corporate Plan sets out how we will work with our 
partners and the community to ensure that Breckland 
continues to be a place that people choose to live, work, 
visit and play.
It is informed by what we know about the area and 
identifi es how we will achieve our long-term vision, what 
our key priorities are and how we will deliver our services.

Our council
Breckland Council has always been a forward-thinking, 
entrepreneurial and innovative authority. We continue to 
strive for excellence and deliver great value for money 
for our residents whilst making the most of the huge 
opportunities for economic growth in our district.

Our vision...
Breckland is a place of 
opportunity and ambition 
for all.

Our priorities...
 supporting Breckand to  
 develop and thrive
 providing the right   
 services, at the right   
 time and in the right way
developing the local   
 economy to be vibrant   
 with continued growth
 enabling stronger, more
  independent communities.
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our district
Breckland spans over 500 square miles of beautiful 
countryside and forest in the heart of Norfolk. With a range 
of thriving rural village communities and fi ve bustling 
market towns of Attleborough, Dereham, Swaffham, 
Thetford and Watton, Breckland has a strong appeal for 
residents, businesses and visitors alike. 

Breckland’s population is set to grow from the current 
133,000 residents to 141,000 by 2021.  Half of the current 
residents live in one of the fi ve market towns with rural 
villages home to the other half. This means that the area 
has a low population density. The area’s rural nature is 
characterised by its 112 parishes, numerous villages and 
low crime rate which make Breckland one of the most 
attractive and safe places to live in the UK. 

Agriculture, advanced engineering and manufacturing, 
logistics and forestry are the dominant business sectors 
with professional, scientifi c and technical and food 
processing not far behind in importance.

Breckland’s local economy continues to grow creating 
additional jobs in the area. Major infrastructure 
improvements and improved transport links such as the 
completion of the dual carriageway along the A11 are 
attracting new businesses and encouraging existing ones 
to fl ourish. Further improvements are planned for the 
A47 which is another vital road link for the area.  Strong 
commercial development is predicted to feed through 
to growth in housing and increases in local employment 
opportunities over the next decade. 

Most areas of the district have good access to outstanding 
schools and there are higher than average numbers of 
adults obtaining at least NVQ level qualifi cations.
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House prices in Breckland are close to the average for the 
Norfolk districts, as are levels of affordability.  Together with 
the recent rise in house prices, we have a housing market 
that is relatively strong and maintains a level of balance 
between the types of home ownership.

Tourism continues to make a signifi cant contribution to the 
local economy with Breckland offering a broad range of 
leisure activities for residents and visitors.  Whether it is the 
distinctive Brecks heathlands, the beautiful Wensum Valley, 
the numerous nature reserves or the forested areas to the 
south west of the district, the countryside attracts visitors 
locally, nationally and internationally.

Thetford Forest boasts miles of trails, horse-riding and 
cycle paths and major attractions include the stunning 
15th century National Trust moated manor house Oxburgh 
Hall, the unique ‘Grimes Graves’ where 4,000 years ago 
Neolithic man toiled to mine precious fl int,  and the well-
known family favourite Banham Zoo. Gressenhall Museum 
and Workhouse provides another great day out for the 
family, with its packed events programme, working farm, 
and a moving interpretation of the building’s former role as 
a workhouse.

Our long and proud history of strong community links with 
the military, continues to this day through nearby RAF 
Marham, and the Robertson Barracks at Swanton Morley. 
The armed forces and their families remain an integral part 
of life in our towns and villages.  

With strong and thriving communities, an expanding 
business sector and a rural environment admired locally, 
regionally and nationally, Breckland is looking to the future 
with confi dence and ambition.
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Priority:  Supporting Breckland to develop 
and thrive
We have…

Introduced kerbside collection of additional materials  
 through the ‘Recycling Revolution’
Delivered a successful project to reduce impact of   
 fl ytipping with 13% reduction in tonnage collected
Successfully enforced environmental crime with six   
 prosecutions and 23 Fixed Penalty Notices issued 
Established closer operational links between   
 Council teams to share intelligence and effort for   
 a more effective joined up approach to anti-social   
 behaviour

We will…
 Develop and implement a planning and development  
 structure that achieves substantial and continued   
 growth
 Work towards delivery and maintenance of a 5 year   
 housing land supply
 Adopt an integrated approach to area and place   
 based development to deliver signifi cant growth with  
 full community involvement
 Support groups and organisations to provide a range  
 of local facilities within their communities which   
 further improve learning opportunities, community   
 health and community wellbeing
 Improve the effi ciency, effectiveness and community  
 use of the council’s environmental services
 Work with our partners to reduce and prevent crime   
 and anti-social behaviour and protect the community 
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Priority:  Providing the right services, at the 
right time and in the right way
We have…

 Implemented a Shared Management Team between  
 Breckland and South Holland District Councils,  
 achieving significant savings on salaries
 Expanded the Anglia Revenues Partnership for   
 administration and processing of benefits to include   
 a total of seven partner authorities, reducing    
 duplication and making significant savings
 Created BTS (Breckland Training Services) to deliver
 external training services to local authorities,
 universities and other public sector organisations
 Commenced work to establish a Joint Venture   
 partnership to deliver regeneration, accelerate   
 growth and improve the value and performance of   
 the Council’s property and land assets

We will…
 Ensure that Council services are accessible,   
 customer friendly and responsive to residents and   
 business needs
 Develop the council’s Transformation Programme   
 and work with partners to drive through effi ciencies   
 and achieve resilience
 Develop and implement a commercial approach to   
 ensure a secure fi nancial position
 Develop our organisation to be business ready,   
 community focused and a partner of choice 
 Develop and implement a strategy to develop staff to  
 have the skills needed to drive the organisation   
 forwards
 Ensure that our regulatory services are consistent   
 and effective, and that the council is compliant   
 legally and fulfi ls audit requirements
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Priority:  Developing the local economy to 
be vibrant with continued growth
We have…

 Delivered support, advice and guidance workshops   
 and one to ones to start-up businesses in Breckland  
 through Enterprise Norfolk, focusing on business   
 planning, finance and marketing

 Offered simple, straightforward grants to fund   
 efficiency improvements, reduce carbon emissions   
 and help businesses to grow, through the East of   
 England Grants4Growth programme

 Supported Moving Thetford Forward to deliver the   
 Thetford Growth Point Initiative assisting the delivery  
 of growth and economic development in Thetford

 Provided technical assistance and grant support   
 on business resource efficiency within the A11   
 corridor through the REV ACTIVE initiative

We will…
 Work with our partners to ensure that the    
 technological infrastructure is available , accessible   
 and meets  the needs our communities and    
 businesses
 Build strong working relationships with partners to   
 meet the needs of local businesses  to attract   
 continued investment in the district
 Grow and maintain local business opportunities and  
 activities for suppliers in the district
 Support Market Towns in the district to be vibrant,   
 and to meet the needs of  rural communities and   
 businesses
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Priority:  Enabling stronger, more 
independent communities
We have…

 Helped communities take pride in their local area   
 by loaning litter picking equipment

 Funded events to celebrate the London 2012   
 Olympic and Paralympic Games and awarded 47   
 grants for Queen’s Diamond Jubilee celebrations

We will…
 Work with partners to support older people to remain  
 active, participative and independent in the
 community in which they live
 Lead and support the Breckland Health and    
 Wellbeing Partnership to address key local health,   
 care and wellbeing issues
 Enable the effective planning and delivery of housing  
 solutions to meet local needs 
 Work with current and new partners to deliver   
 services that improve the opportunities for troubled   
 families and our most vulnerable residents
 Ensure that policies and procedures for protecting   
 children and vulnerable adults are effectively   
 implemented across all areas of our organisation

 



Income
Rents

Fees and Charges
Grants (including Housing Benefi ts)

Other
Funding

Council Tax
Council Tax - Special Expenses

Collection Fund Balances
Revenue Support Grant

Retained NNDR
S31 grants in lieu  of retained NNDR

Other Gov’t grants (i.e. Council Tax freeze)
New Homes Bonus

£m 5 10 15 20 25 30 35 40
Total Income and Funding £64,076,060

managing the fi nances 2015 -16
Expenditure and Income forecast 2015 -16
Breckland
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Expenditure
Employees

Premises
Transport

Supplies & Services
Transfer payments (Incl Housing Benefi ts)

Capital charges
Capital fi nancing

£m 5 10 15 20 25 30 35 40
Total Expenditure £64,076,060
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Rising to the challenge of unprecedented pressures on spending and the demand for more and 
more effi ciency savings, the Council has achieved much to protect local services and reduce 
costs.
Through a combination of developing new and more effi cient ways of providing local services, 
and the identifi cation of new sources of income, we have been successful in maintaining the 
quality of services without increasing local taxes. 
Our priority for the years ahead is to ensure we can build upon our entrepreneurial spirit and 
fi nancial successes, and deliver year on year increases in income from council assets that will 
help tackle future downward pressures on government funding for local authorities.  
In recent years we have delivered more than £2m in hard fought savings for Breckland’s 
taxpayers, achieved through a range of effi ciencies including contract renegotiation, 
organisational restructuring, and commercial property investment.   
The successful arrangement with South Holland District Council to share Chief Executive and 
senior management is delivering annual savings of £500k, savings which mean we are able to 
maintain our record for charging the lowest district council tax in the country. 
We will continue to use taxpayers’ money wisely keeping it focussed on  priority work and 
responding to residents’ needs. Our work with partners will help ensure that Breckland develops 
and thrives, with a growing economy and stronger and more independent communities.
Our new ‘open for business’ approach to attracting growth, regeneration, housing and jobs into 
Breckland is set to bring new partnerships with business and commerce, partnerships designed 
to put Breckland at the heart of the county economy, with all the benefi ts that position will bring.
 



Ellen Jolly
Harling &

Heathlands

Trevor Carter
Hermitage

William Smith
All Saints

Adrian Joel
Buckenham

Keith Martin
Burgh &

Haverscroft

Adrian Stasiak
Burgh &

Haverscroft

Ann Steward
Conifer

Robin Goreham
Dereham
Central

Phillip Duigan
Dereham
Toftwood

Kate Millbank
Dereham
Toftwood

William 
Richmond
Dereham
Neatherd

Linda 
Monument
Dereham
Neatherd

Thomas 
Monument
Dereham
Central

Stuart Green
Dereham

Humbletoft

Gordon 
Bambridge 

Eynsford

Stephen Askew
East Guiltcross

Charles Carter
Haggard
De Toni

Marion Chapman-
Allen

Harling &
Heathlands

Karen Pettitt
Queens

Jenny North
Queens

Nigel Wilkin
Necton

Dave Williams
Nar Valley

Mike Nairn
Mid Forest

Mark
Kiddle-Morris

Launditch

your councillors
We have 54 councillors representing 37 wards. Councillor Michael Wassell is the leader of the Conservative 
group and the council with a majority of 38 seats. Councillor Terry Lamb is the leader of the Opposition.
The current make up of the council is as follows:

46 Conservative councillors

4 Independant councillors

3 Labour councillors

1 Christian People’s Alliance councillor

Find out more
To fi nd out more about our councillors, including contact details and information about which committees they 
sit on, visit: http://democracy.breckland.gov.uk/mgMemberIndex.aspx?bcr-1
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Ian Sherwood
Swaffham

Shirley 
Matthews
Swaffham

Alec Byrne
Queens

Elizabeth Gould
Springvale &

Scarning

Diana Irving
Springvale &

Scarning

Lynda Turner
Shipdham

Frank Sharpe
Swaffham

Robert
Richmond
Swanton
Morley

Richard Duffi eld
Taverner

John Rogers
Templar

Carl Clark
Thetford
Abbey

Brenda Canham
Thetford
Abbey

Brian Skull
Thetford
Guildhall

Pam Spencer
Thetford
Guildhall

Sylvia Armes
Thetford
Saxon

Terry Jermy
Thetford
Saxon

Terence Lamb
Thetford Castle

Robert Kybird
Thetford
Guildhall

Mark Robinson
Thetford
Saxon

Paul Claussen 
Two Rivers

Brian Rose
Two Rivers

Claire Bowes
Watton

Bill Borrett 
Upper Wensum

Cliff Jordan
Upper Yare

Keith Gilbert
Watton

Michael 
Wassell
Watton

Phil Cowen
Wayland

Robert 
Childerhouse

Weeting

William Nunn
West Guiltcross

Paul Darby
Wissey

your councillors
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Doing business online is now an everyday activity for the vast majority of UK residents, providing, as it 
does, fast and convenient channels for paying bills, requesting services and making purchases. 
In Breckland we know from feedback how quickly customer expectations are changing. More and 
more residents expect our services to offer straightforward digital access twenty four hours a day, 
seven days a week.  Which explains why we are now working hard to harness the advantages of the 
digital age and provide modern, smooth and fast customer experiences.
A key fi rst step is to ensure a reliable and fast broadband service is available right across the district.  
Our investment of £950,000 in broadband improvements for Breckland is levering government match 
funding, bringing a combined investment of nearly £2m that will deliver high quality broadband 
connections for the hardest to reach homes and businesses, and improve slow connection speeds.
Providing reliable, high quality digital services will also help mitigate rural isolation, allowing residents 
and businesses to access information and services online, keep in contact with friends and family 
using email, social media or Skype and access online programmes of education and qualifi cations.
For Breckland Council, use of digital channels offers opportunities to reduce the cost of services (paid 
for by local taxpayers), and means we will be able  offer more time to those people who either want to 
meet with us face to face, via phone, or who are unable to contact us via online channels.
Within our own organisation, the redesign of services to harness effi ciencies and increased 
accessibility offered by new technology will release funds to keep council tax low, and improve the 
convenience and ease of access to services for residents. 
The importance of reaping maximum benefi t from digital channels is highlighted by the Government’s 
approach to driving use of digital technology to provide a more effi cient service for users, as well as 
enabling customers to engage in ways that are most convenient for them. 
We share this government goal and will deliver on it for our communities through:  
Working with partners to improve broadband coverage across the district, establishing reliable  
 broadband connections for our hardest to reach homes and businesses, and improving slow   
 connection speeds.
Developing a new website designed for the needs of today’s customers and is accessible to   
 everyone, with online content that is easy to fi nd and useful.
Increase the range of council services available online and accessible 24 hours a day, 7   
 days a week.
Making greater use of social media such as Twitter and Facebook to provide up to date   
 information and news about the full range of council activity.
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